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M essage from the Chairman

By Ms Angie Yu, FITP

In my almost 20 experienced in the field and in running the
years’ ITP  Institute. With the support from all the ExCom

membership, | members, we will aim at continuing the success
witnessed the Fred has achieved. With ITP’s mission in mind,
growth of ITP. ourfocus in 2015 will be as follows:

As a training » Continue promoting our Certified Trainer

practitioner, | Scheme ( CTS) in the L&D field and getting
would like to recognition from companies and the general
thank ITP as | public

benefited a lot » Organising  forum, company  Visits,
by joining the activities she organized: seminars, networking and other activities to enhance

courses, company Visits, networking members’ professional standard
activities ...... ITP provided me a platform for » Closely working with other institutions in
growth which | could hardly find elsewhere. As L&D issues

a new chairman, | would like to thank Mr. Fred
Kwan, the ex-Chairman, for his dedication in thel hope | will see you all in the activities we are
last 15 years’ chairmanship, leading ITP to fulfill going to organise in this year. Your support will
her mission in “promoting the interests of absolutely energise all ExCom members to work
Learning & Development ( L&D ) practitioners harder and go further.
while simultaneously striving to enhance the
sector’'s professional standard and practices.” The Chinese New Year will come soon, | would
also thank all Executive Committee ( ExCom ) like to take this opportunity to wish you and your
members for their devotion in the past to supporfamily:
ITP’s growth.

Good Health and a Happy & Fruitful Year of
As a new chairman, | dare not to say | canRam!
out-perform my predecessor as Fred was so
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| TP Events: SME Talk Serieson HRM Topics

Topic 1 : Effective Performance Management

By Dr Leslie Tong

On 14 October 2014, Trade and Industry
Department (TID) staged with ITP again for the
SME talk series on HRM topics. Representing th
Institute to deliver the seminar was ITP’s Certifie
Trainer, Dr. Leslie Tong. Despite the proteste
blockade in the Mongkok area, the topic
“Effective Performance Management” attracted a

full-house of owners and managers of SMEs. TID Trade Officer presenting a plaque to Dr Leslie Tong

icebreaker. Participants reacted fervently to Dr.
Tong's PM-related questions as she went on with
her sharing on the relationship between
performance appraisal and PM, the difference
between PM and strategic PM, and how to
formulate strategic PM. Dr. Tong expanded her
explanation on PM by citing the well-known
2 < PDCA (Plan, Do, Check and Action) management
Dr Leslie Tong sharing her experience with audience system. The importance of company goal setting
and the importance of decomposition of company
The seminar started with Vice Chairlady Dr. goals to become department goals then to become
Eleanor Cheung's brief introduction of ITP’s individual employee goals were also highlighted.
history, objectives, activities and website, and Dr Dr. Tong then shared with the participants her
Tong's self introduction about her background ancobservations on SMEsS’ PM problems and her
corporate/consulting  experience. Beforesuggested solutions. Before wrapping up the
proceeding with her PowerPoint presentation, Drpresentation, Dr. Tong used a practical case study
Tong conducted a little on-site survey on the stafi(including a list of “Dos and Don’ts”) to recap the
size of SME participants and the number of SMEmain points covered so far and to reinforce
participants that have conducted performanceparticipants’ understanding of the ways and means
management (PM). As expected, the majorityof conducting effective PM.
staff size of SME participants is between 20 to 50
employees, and the number of SME participantsThe subsequent thirty-minute Q&A session was
that have conducted PM is minimal. well utilized by participants, and each question in
turn was answered by Dr. Tong by referring to her
The little on-site survey was an effective corporate/consulting experience to the
participants’ satisfaction.
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Amid warm applause from the floor, Dr. Tong TID as an expression of appreciation for her
was presented a souvenir by a Trade Officer fronefforts and contribution.

Topic 2 : Coaching for Performance

By Ms Angie Yu, FITP

In the competition for talents, companies tend tocorporate culture, it is crucial to let everyone in
nurture talents within the organisations instead othe company know what is coaching and how to
solely rely on recruiting from the market. coach, so educating and getting buy-in from all
Therefore, staff coaching is particularly useful fo stakeholders should be the first step to ensure the
companies as a people development strategy givesuccess of the program. If both parties have their
their limited resources. Through coaching byown hidden agenda e.g. if coaches think that
experienced superiors, coachees could develogeveloping coachees will make them out of job as
their career better and faster. Effective coachindhey are eventually replaced, or if coachees worry
could also improve performance and morale. Sdhat they have to take up more workloads from
a seminar “Coaching for Performance” wascoaches once they are coached, then both parties
organized to SMEs through Support & will not be willing to come into a coaching
Consultation Centre for SME ( SUCCESS ) ofrelationship, then the program can hardly succeed.
Trade & Industry Department ( TID ) on Nov 21,
2014 afternoon at TID Tower, Mongkok.

TID Trade Officer presenting a plaque to Angie

Ms Angie Yu sharing her experience with audience

When comparing with big companies, SME’s
About 70 participants from SME joined the resqyrces are rather limited, staff coaching may
seminar. In the seminar, | not only shared with thg,t pe a priority for them as it is time consuming

participants the importance of coaching for agnq takes rather long time before company can see
company’s development, techniques in coachingine penefits. However, from participants’

but also my failure in the past when cultivating eagerness to raise questions, | could feel

coaching culture in a company. To launch theyaricipants seriously considering to adopt it as a
coaching program or even cultivate it as a
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way to improve staff quality, morale and retention.proved to be effective in motivating, developing
Participants were very concerned about theand retaining staff.
difficulties at the beginning when they launched
the program as coaching culture of the companyTP has been cooperating with TID and other
was not in place to ensure its success. Howevegrganizations via providing seminars to
coaching culture will never be in place if you individuals from different industries for a few
don’t take the first step to launch the program andears. By doing so, we hope that ITP can work
let everyone feel and get the benefits. on our own strengths and give back to our society,
and improve quality of Learning & Development
| hope that the participants will launch the practitioners. This is the ultimate goal for saiti
program in their company as coaching has beenp ITP.
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