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More and more companies are aware of the
importance of sustainability and the need for
succession planning and staff retention. Some
did go for mentoring program as a means to
address the issue. Mentoring programs have

been increasingly applied in established
organisations, universities and various
professional circles to develop talents. However,

successful mentoring requires a great deal of
dedications, efforts and skills to achieve the
desired outcomes. Quite a number of companies
have actually experienced failure in running their
Mentoring  Programs. Even those which

experienced success, they may have gone through
quite a long process before they can actually
benefit from it.
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By Ms. Angie Yu, FITP

Miss. Iris Chung sharing her experience with
audience

With an objective to share insights and to provide
tips to those who are considering to launch their
in-house mentoring program, the ITP had
organised a Forum on “Successful Mentoring at
Work” on March 22 at the City University’s
Admiralty Campus. We had invited three guest
speakers: Dr. Aaron Chiang, Head of Human
Resources & Administration, Hong Yip Service
Co. Ltd., Mr. Joseph Leung, Executive Director,
Revenue, Ocean Park Corporation as well as Miss.
Iris Chung, Manager, Special Training Projects,

Management  Training & Development
Department, MTR Corporation Ltd to share their
experiences in implementing their in-house

mentoring programs. With the assistance from
four supporting organisations — The HK People
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Management Association (PMA), the Personnel
Management Club (PMC) of the Hong Kong
Management  Association  (HKMA), the

International Institute of Management (IIM) and
the Institute of Management Consultant Hong
Kong (IMCHK), we successfully attracted more
than 70 zealous HR / L&D practitioners to join the
Forum.

M. Joseph Leung sharing his experience with
audience

During the Forum, each speaker shared with us
their in-house mentoring program: the mentoring
concepts and basic prerequisites, the structure and
dynamics, the implementation process and the
critical success factors, the dos and don’ts.
Aaron shared with us the “Mentor and Mentee
Program” for their operatives while Joseph’s
“Successful Mentoring” emphasized on mentoring
culture building in a company. There are
mentoring programs for different levels of staff in
MTR. Iris shared with us 3 programs for their
Operations Division — the “LEAP” for newly
promoted managers, the “ISDP Mentoring Club”
for junior supervisors and the “STARter Club” for
newly joined staff. For a mentoring program to
be successful, our guest speakers did share the
following winning tips:

»  Senior management’s  support  and
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cooperation from staff at various level is
vital.

» A minimum level of contact between mentor
and mentee has to be specified at the
beginning.

» A wide variety of programs e.g. company
visits, peer experience sharing, skill building,
has to be organised to reinforce learning and
relationship building for mentor and mentee.

» Program evaluation and quality control
mechanism is needed to be in place for
continuous  monitoring  and  further
improvement.

The atmosphere of the Forum was pushed to its
climax in the panel discussion. Participants were
eager to get the insights from our guest speakers.
Many questions raised by participants could not be
answered owing to time constraint.

ITP delegation with guest speakers
took a group photo after the Forum.

From the interaction between the participants and
our guest speakers, I am confident that the Forum
ended very much to our participants’ satisfaction.
We hope that similar type of activities can be
organised for our members at least once a year.
Of course your support is the pre-requisite to
make this happen.
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ITP Executive Committee (2014/2015)

General Manager (Ex-officio Member)

Chairman - Ms Angie Yu

Dr Denny Chow
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Vice-Chairman - Dr Eleanor Cheung
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Hon. Secretary - Ms Angela Lee
Hon. Treasurer - DrAaron Chiang
Members:

Prof Alfred Ho Mr Sam Ying

Ms Connie Ho Mr Sunny Chan
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ITP LINK Editor: Kelvin Sze, FITP
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