4 August 2009

Seminar on Internal Consulting
Co-organized with Hong Yip People Development Academy and HKPMA (3 CPD Units)

Do you need to:
- build relationships with people in your organization;
- understand their operational needs and wants;
- present proposed solutions;
- influence them and build their ownership and commitment to take action?

If you do, then you are playing internal consulting roles within your organization. If you wish to have greater impact and make better use
of your specialist or technical knowledge in performing the above roles, then this after-work seminar would be for you.

If you are a human resources specialist, this seminar will boost your HR consulting skills and help you become more effective as an HR
consultant and business partner. Learn how to get line managers to take ownership of the initiatives driven traditionally by a central
human resources function. This is an adjunct to traditional HR training and HR courses.

Facilitator: Prof. Alfred Ho, CMC, FITP, FIMC, FIIM

Alfred is the Deputy Chairman of ITP, a veteran management consultant, with over thirty years of experience ranging from line
operation, change management, management training, to OD. He specializes in competency assessment and development, corporate
governance, and creativity & innovation development.

In his capacity as the founding and one of the longest serving Senior Advisers of the Management Development Centre of Hong Kong,
the legendary R&D unit in management T&D under the Vocational Training Council he has helped hundreds of organizations, public to
private, local SMEs to multinationals. He was a founder of the Institute of Management Consultants Hong Kong (IMCHK) and played
an instrumental role in helping to set up the first IMC in the Mainland. He led the Hong Kong and Tsinghua University team in
identifying and specifying the competencies of management consultants in the two places — Hong Kong and Mainland China. In 2002
he designed and led the first competency-based management consultant development workshop in the Mainland at Fudan University.

Date: 25 August 2009 (Tuesday)
Time: 6:30pm Registration 6:45pm  Presentation
7:45pm Q& A 8:00pm  End of Function
Venue: Hong Yip Service Co Ltd Training Centre, 5/F New East Sun Building, Kwun Tong (from MTR Exit B1)
Fee: Member: HK$80 Non-Member: HK$150
Enrolment: Please complete the Reply Slip and return by post together with your crossed cheque payable to “Institute of

Training Professionals” before 20 August 2009.

Enquiry: Dr. Denny Chow at Tel: 6100-0123 or Ms. Angela Lee at Tel: 9743 4599

REPLY SLIP (Fax: 2309 2799)
To: Institute of Training Professionals

Re: Seminar on Internal Consulting (25.8.09) Date:
Please enroll me/us for the captioned event. Enclosed is a crossed cheque for the fee of HK$ for () participants.
Member
Name (Y/N) | Contact Tel. Email Address Pay Amount

Total

INSTITUTE OF TRAINING PROFESSIONALS ¥% g 5 % 2 €
Room 2507 Richmond Commercial Building, 107, Argyle Street, Mongkok, Hong Kong
Tel: (852) 2393 3377 Fax: 2309 2799 Web Site: www.itp.org.hk Email: info @itp.org.hk
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