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Teams interact with and depend upon 
corporate systems, such as attendance, pay, 
performance review, information, discipline, 
training, and safety.  Teams themselves are 
systems, made up of subsystems called human 
beings.  Teams are part of larger systems, 
called departments, functions, and divisions.  
These departments, functions, and divisions are 
part of larger systems call companies, hospitals, 
or governments.  These companies, hospitals, 
or governments are part of larger systems called 
markets, communities, states or nations, which 
themselves are … and so on.  These teams, and 
the departments and organizations they are part 
of, are also part of larger environmental and 
ecosystems.  For these natural work teams and 
self-directed teams to succeed, they must 
understand the nature of systems, understand 
themselves as a system, and understand the 
systems they interact with and are a part of.  
 
 Some suggestions for specific training 
topics in systems understanding are: 
� Characteristics of systems, such as 

interdependence and interaction; example. 
� Understanding the functions of immediate 

supplier and customer departments and of 
the ways in which our team and department 
are interdependent with them. 

� Understanding the environmental and 
ecological systems we are part of and how 
we both affect and are affected by them. 
This could include air, water, visual, noise, 
traffic, and social and political systems. 

� Understanding the interdependence between 
our marketing, sales, engineering, 
production, quality, finance, training, and 
other departments, and how they function 

together to retain or lose existing customers, 
and to acquire or lose new customers.  
Only from a systems perspective do 
employees come to understand that ”we are 
all in quality,” ”we are all in sales,” ”we are 
all in customer service,” and so on. 

 
 
 
 
 
 

 
 

 
 
 

At a later, more advance level of learning, 
we might add topics, such as: 

� Understanding how and through what 
channels of formal and informal 
organization each of our systems 
(including pay, performance, attendance, 
discipline, quality, customer service, and 
safety) is susceptible to change and 
improvements. 

� Understanding the purposes and 
functioning of major external customers, 
and how our products/services are used by 
them and contribute to their success in 
satisfying or delighting their customers, 
customers of customers, and end users. 

� Understanding us as human, thinking, and 
learning systems. 

 
Harry Costin, Total Quality Training for 
Natural Work Teams and Self-Directed 
Teams. The Dryden Press, 1996 

 
^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ 

5th ANNUAL GENERAL MEETING (A.G.M.) 
 
Notice is hereby given that the 5th Annual General Meeting of the Institute of 
Training Professionals will be held on Thursday, 12th July 2001, at the Police 
Officers’ Club, Hung Hing Road, Causeway Bay, Hong Kong, commencing 7:00 p.m.   

For details, please see separate notice. 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
A BEAUTIFUL STORY: 
A woman came out of her house and saw three old men 
with long white beards sitting in her front yard. She did 
not recognize them. 
She said, “I don't think I know you, but you must be 
hungry. Please come in and have something to eat.” 
 
“Is the man of the house home?” they asked. 
 
“No”, she said. “He's out.” 
 
“Then we cannot come in,” they replied. 
 
In the evening when her husband came home, she told him 
what had happened. 
 
“Go tell them I am home and invite them in!” 
 
The woman went out and invited the men in. 
 
“We do not go into a house together,” they replied. 
 
“Why is that?” She wanted to know. 
 
One of the old men explained, “His name is Wealth,” he 
said pointing to one of his friends, and said pointing to 
another one, “He is Success, and I am Love.” Then he 
added, “Now go in and discuss with your husband which 
one of us you want in your home.” 
 
The woman went in and told her husband what was said. 
Her husband was overjoyed. 
“How nice!” he said. “Since that is the case, let us invite 
Wealth. Let him come and fill our home with wealth!” 
 
His wife disagreed. “My dear, why don't we invite 
Success?” 
 
Their daughter-in-law was listening from the other corner 
of the house. 
She jumped in with her own suggestion: “Would it not be 
better to invite Love? Our home will then be filled with 

love!” 
 
“Let us heed our daughter-in-law's advice,” said the 
husband to his wife. 
“Go out and invite Love to be our guest.” 
 
The woman went out and asked the three old men, “Which 
one of you is Love? Please come in and be our guest.” 
 
Love got up and started walking toward the house. The 
other two also got up and followed him. 
Surprised, the lady asked Wealth and Success: “I only 
invited Love, Why are you coming in?” 
 
The old men replied together: “If you had invited Wealth 
or Success, the other two of us would've stayed out, but 
since you invited Love, wherever he goes, we go with him. 
Wherever there is Love, there is also Wealth and 
Success!” 
 
OUR WISH FOR YOU... 
 
Where there is pain, we wish you peace and mercy. 
Where there is self-doubting, we wish you a renewed 
confidence in Your Ability to work through them. 
 
Where there is tiredness, or exhaustion, we wish you 
understanding, patience, and renewed strength. 
 
Where there is fear, we wish you love, and courage. 
 
You have two choices right now: 
 
1.  Delete this, or... 
 
2.  Invite love by sharing this story with all the people 
you care about. 
 
I hope you will choose #2. 
 
I did. 

 
2001 PRC & HONG KONG PAY LEVEL SURVEY 
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 You are cordially invited to participate in the annual PRC and HK Pay Level Survey, which is 
jointly organized, by the Hong Kong Industrial Relations Association and Wing Lung Bank 
International Institute for Business Development of Hong Kong Baptist University.  As a 
participating organization, you will be entitled to special offers.  For enquiries and questionnaires, please 
contact Ms Mency YU at 2868 4507. 
************************************************************************************* 
 
�����������	�
	����
�
�	
�������	
������	 	
 
Congratulations to the participants of the First Intake of the program who had successfully completed all 
the requirements of the program from February 15 to April 19, and were each awarded the Institute’s 
Certificate in Training Practice on May 17, 2001.  
List of graduates of the Program: 
Jackie Lau (with Distinction) 
Herman Kung (with Credit) 
Raymond Wong (with Credit)  
Miriam Chan  
Vincent Lo 
Vista Oliver  

 
The Second Intake commenced on June 7, 2001. 
A total of 13 participants are now attending the 
program, which is scheduled to finish on August 
2, 2001.   

Maggie Wong  
Lorraine Yam 
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo 
 
Article from Ms Jackie Lau, a graduate of the First Intake of the Certificate in Training Practice. 
Ms Lau is Senior Personnel Officer of Swire Coca Cola HK Ltd. 
 
As one of the participants in the Certificate in Training 
Practice program completed in May 2001, I had been 
involved in various course work, assignment, presentations, 
and project.  
 
The facilitators are experienced professionals devoted to 
empower all participants with skills and knowledge to 
become influential elements in their corporations.  
Sharing of success stories among facilitators and 
participants was particularly valuable. I witnessed how 
training and development strategies could improve 
productivity.  
 
My final project covered the Training Needs Questionnaire 
with significant changes compared to that of 2000. The 
improved version was implemented in my company for 
2001.  
 
By applying the concepts learned in module 3 – Assessing 
Training Needs and adopting comments from the program 
facilitators, the questionnaire was given a face-lift.  
 

 
Firstly, it served to identify individual training needs in 
core and non-core skills/competencies instead of having 
diversified aims such as development and succession 
planning, corporate goals related agenda, etc.  
 
Secondly, needs prioritization was well defined with clear 
target time frames for skills acquisition such as within 4 
months and 8 months.  
 
Thirdly, response rate was nothing but impressive. 
Techniques covered in class and by the CCH Manual were 
utilized, increasing the response rate, user acceptance and 
support.  
 
Consolidation is now in progress with building credibility 
in mind. User departments will be invited to comment on 
the analysis. The foreseeable end results will be the 
execution of training programs according to identified 
needs, which truly bridge the skill/performance gaps.  
 
Once again, on behalf on my company, I must give credits 
to the CTP program for this success story. 
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