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MIND BOGGLE by Denny CHOW, FITP

In my past encounters with my clients and their employees, I have met many
different levels of management. Often time, the sheer mention of change or
improvement makes some of them feel uncomfortable. Why do some
managers hesitate, postpone or even put off some brilliant ideas on change or
improvement, thus, missing out some golden and timely opportunities for
corporate growth and development? Here are some common reasons or
excuses that I have gathered. I suggest you go through them and work on the
two exercises to see if you can derive some invaluable insights to share with
us in the future issues of the ITP LINK.

Exercise One :
From your experience or observations, can you add some more to this list?

Exercise Two :
How do you overcome them?

They do not have the time because they are too busy.

They are afraid that change may create extra burden on themselves.
It has not been tested before.

It does not guarantee success.

It is likely to fail.

It will be surely a tough job.

It requires perseverance.

Coordination will not be easy.

Cooperation may not be forthcoming.

10. It takes time to sustain the change.

11. At worst, it may cost them either their jobs or their own business.
12.  What good will it bring to them.

13. Tt will sure affect others.

14.  Boss may not like it, it is not the boss’s idea.

15. Peers are afraid of extra burden.

16. People may think they are some kind of showing off.

17. People may think they are trying to make the boss happy.

18. It is difficult to change people’s attitude.

19. There may not be enough incentive.

20. People may lack the knowledge and skills.

21.  Other employees are afraid of extra work.

22.  Other excuses that fall within people, finance, premises, equipment, materials,
process, procedures etc.
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Continuing Professional Development (CPD) for ITP Members

With the support of the Management Development Centre of Hong Kong (MDC), the
Institute officially announced the launching of the CPD Scheme at a seminar held on
January 20, 1998, and participants were each provided a CPD Member’s Guide and
briefed on the details of the Scheme. Members of and above the Associate Class are
welcome to join the Scheme. For those who wish to jhoin the scheme, please mail or
fax in the CPD Enrolment Slip.

Enquir [es . Please contact any of the CPD Committee Members as follows:

Dr. Lanard AU Tel.: 2601 9130  Mr. Denny CHOW Tel.: 2345 7140
Mr. Richard LUI ~ Tel.: 2835 3100  Mr. Victor CHAN Tel.: 2831 8266

CPD Enrolment Slip (Mail or Fax in)

To : The Institute of Training Professionals (ITP) Fax : 2309 2799

I wish to join the CPD Scheme and obtain a CPD Member’s Guide.

Name : Signature : Date :

Membership Class/Number : / Tel.: Fax :
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Learn to be a LEARNING ORGANISATION

Is the word “Learning” a verb or a
noun? Is learning a journey or a
destination? How can we pull
individual’s learning effort to make
an  organisation a Learning
Organisation ?

As continuous effort to upgrade our
members’ professional knowledge
in this subject, ITP organised an
experience sharing session in

Learning Organisation on 20™
January at the Management
Development Centre (MDC) of
Hong Kong. The speaker was Mr.
Joseph CHAN, an independent
consultant and a  seasoned
professional in  training and
development.

The session started with an opening
address by Mr. Robin WONG,
Director of MDC. Mr. WONG
shared with the group reasons why
organisations need to change into

learning organisations and
alternative development options
available in MDC to support
continuous learning for both

individuals and organisations.

The following ideas in Learning
Organisation were highlighted in
Mr. CHAN’s presentation:

Defining Learning Organisation
Basically, a learning organisation
refers to organisation that facilitates
the learning of all its members.
They will continue to acquire and
enhance their competence in work
attitudes, skills and capabilities
such that they can maximize their
performance and contribute to the
organisation.

Why Organisations need to
become Learning Organisations?
In this ever changing environment,
organisations need to strive for
continuous improvement in
productivity, competitiveness,
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growth and profitability such that
they can continue to survive and
exist.

Creating a continuous learning
environment

In order to create a continuous
learning environment, organisations
should consider to apply the five
learning principles in shaping an
learning organisation:

1.Personal mastery — individuals
should be able to align their own
values and vision with the
organisation’s for taking ownership
in continuous learning.

2.Shared vision, goals and values —
it is essential for organisations to
communicate and share this with its
members in order to gain members
commitment.

3.Mental models — organisations
should facilitate an environment to
change the mindset of their
members to reframe issues, put
things in perspective and relate
their work to the “big picture”.

4. Team learning —capture learning
experiences as a team through
relection..

5.System Thinking - able to
distinguish between cause and
effect, think in “whole” instead of
in “parts”.

What is a Learning Organisation

look like?

An effective learning organisation

will likely to demonstrate the

following phenomena:

® A vision formed by all members.

® Increase in members knowledge
base.

® More effective communication.

® Mutual respect among members.

® Ability to relate one’s job to the
big picture.

® Increase personal capability
through personal growth and
willingness to stretch oneself
beyond their current capability.

® Individuals feel encouraged by
taking risk and free to

By Patricia LAI

experiment new ideas.
® Achieve synergy as a result of
team learning.

What can trainers contribute to a
learning organisation?

Learning organisations are not
made or achieved overnight.
Professional trainers can contribute
to such transformation through the
following means:

* Be well informed of the different
sources  of  “training”  and
“non-training” options so that on
time recommendations can be made
to line managers.

*Ensure the quality,
appropriateness and effectiveness
of training programmes can support
a continuous learning environment.
*Use appropriate training policies
and practices to  encourage
continuous learning.

* Get involved in a continuous
diagnosis of current learning
environment.
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